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LEARNING OBJECTIVES

• By the end of this lecture, you will be able to:
• Identify the definition of motivation 
• Offer insights into reasons why motivation is important.
• Provide an overview of the different theories of motivation. 

2October 2024



Introduction

• Managers are continually challenged to motivate a workforce to do two 
things. The first is to motivate employees to work toward helping the 
organization achieve its goals. The second is to motivate employees to work 
toward achieving their own personal goals.
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?نثاب مايقلل ةلماعلا ىوقلا زيفحتل ارمتسم ايدحت نوريد&ا هجاوي •

ةدعاسم لجأ نم لمعلا ىلع ?فظو&ا زيفحت وه لوCا .ءايشأ

لمعلا ىلع ?فظو&ا زيفحت وه يناثلاو .اهفادهأ ققحت ةمظن&ا

.ةيصخشلا مهفادهأ قيقحت وحن



Introduction 

• Meeting the needs and achieving the goals of both the employer and the employee is 
often difficult for managers in all types of organizations. 

• The types of workers in healthcare sector range from highly trained and highly skilled 
technical and clinical staff members, e.g., physicians and nurses, to relatively unskilled 
workers. 

• To be successful, healthcare managers need to be able to manage and motivate this wide 
array of employees.
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وه فظو<او لمعلا بحاص نم لك فادهأ قيقحتو تاجايتح'ا ةيبلت •

.تامظن<ا عاونأ عيمج يف نيريد<ا ىلع بعصلا نم نوكي ام ابلاغ

ةيلاعلا ةراه<او ايلاع ابيردت Rبرد<ا نم ةيحصلا ةياعرلا عاطق يف Rلماعلا عاونأ حوارتت •

ايبسن ةره<ا ريغ ىلإ ،تاضرم<او ءابط_ا ،لاث<ا ليبس ىلع ،نويريرسلاو نوينفلا نوفظو<ا

.لامع

عساو قاطن ىلع اذه زيفحتو ةرادإ ىلع نيرداق ةيحصلا ةياعرلا وريدم نوكي نأ بجي ،+حجان اونوكي يكل •

.+فظوKا نم ةعومجم



MOTIVATION—THE CONCEPT

• a motive is “something (a need or desire) that 
causes a person to act.” Motivate, in turn, means 
“to provide with a motive,” and motivation is 
defined as “the act or process of motivating.” 

• Thus, motivation is the act or process of providing 
a motive that causes a person to take some 
action. 
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)ةبغر وأ ةجاح( ءيش" وه عفادلا

ينعي ،هرودب ،زيفحتلا ".فرصتي صخشلا لعجي

وه عفادلاو ،"عفاد ريفوتل"

."زيفحتلا ةيلمع وأ لعف" هنأب فرعي

ريفوت ةيلمع وأ لعف وه عفادلا نإف ،يلاتلابو •

ضعب ذخأي صخشلا لعجي يذلا عفادلا

.لمع



Motivation 

• What Are Rewards?

• Rewards can take two forms. They can be either intrinsic/internal rewards 
or extrinsic/external ones. 

• Intrinsic rewards are derived from within the individual. For a 
healthcare employee, this could mean taking pride and feeling good 
about a job well done.

• Extrinsic rewards pertain to those reinforcements that are given by 
another person. 
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ةيلخاد/ةيرهوج تآفاكم امإ نوكت نأ نكمي .3لكش تآفاك,ا ذختت نأ نكمي •

.ةيجراخلا/ةيجراخلا وأ

لجأ نم .درفلا لخاد نم ةيرهوجلا تآفاك'ا دمتست •

اضرلاب روعشلاو رخفلا اذه ينعي دق ،ةيحصلا ةياعرلا فظوم

.ديج لمع نع

اهحنمت يتلا تازيزعتلا كلتب ةيجراخلا تآفاك'ا قلعتت •

.رخآ صخش



Who Motivates Employees?
• While rewards may serve as incentives and those who give rewards may seek to use them as 

motivators, the real motivation to act comes from within the individual.
• Managers can work to provide various types of incentives in an effort to influence an 

employee in any number of ways, such as rearranging work schedules, improving working 
conditions.

•  While these may have an impact on an employee's level of motivation and willingness to 
act, when all is said and done, it is the employee’s decision to take action or not. 

• In discussing management and motivation, it is important to continually remember the roles 
of both managers and employees in the process of motivation.

7October 2024

ك اهمادختسا ىلإ نوعسي دق تآفاك)ا نومدقي نيذلا كئلوأو زفاوح ةباثمب نوكت دق تآفاك)ا نأ $ح يف •

.درفلا لخاد نم يتأي فرصتلل يقيقحلا عفادلا ،تازفح)ا

 عاونأ ريفوت ىلع لمعلا نيريدملل نكمي
ىلع ريثأتلل ةلواحم يف زفاوحلا نم ةفلتخم

 ةداعإ لثم ،قرطلا نم ددع يأب فظوAا
لمعلا Qسحتو ،لمعلا لوادج بيترت

.طورشلا

ل هدادعتساو فظوBا زيفحت ىوتسم ىلع ريثأت اهل نوكي دق هذه نأ $ح يف

.] مأ ءارجإ ذاختا وه فظوBا رارق نإف ،هلعفو ءيش لك لوق متي امدنع ،فرصت

رارمتساب راود@ا ركذتت نأ مه7ا نم ،زيفحتلاو ةراد*ا ةشقانم دنع •

.زيفحتلا ةيلمع يف Hفظو7او نيريد7ا نم لك نم



WHY MOTIVATION MATTERS
 

Healthcare organizations face pressure externally and internally. 
• Externally, the healthcare system must confront challenges such as the aging 

population, economic downturns, increases in market competition, increases in 
the cost of providing care, and healthcare reform.

• Internally, our healthcare system faces pressure stemming from challenges such 
as shortages of certain types of healthcare workers, increasing accreditation 
requirements, dealing with limited resources, increasing responsibilities 
connected with providing quality care, and ensuring patient safety. 

• As healthcare employees are continually being asked to increase their 
responsibilities with fewer resources, managers must create a work environment 
in which employees are engaged, happy at their job, inspired, and motivated.

8October 2024

.ةيلخادو ةيجراخ اطوغض ةيحصلا ةياعرلا تاسسؤم هجاوت

.ةيحصلا ةياعرلا ح]صإو ،ةياعرلا ريفوت ةفلكت يف تادايزلاو ،قوسلا يف ةسفانRا ةدايزو ،يداصتقJا شامكنJاو ،ناكسلا ةخوخيش لثم تايدحت ةيحصلا ةياعرلا ماظن هجاوي نأ بجي ،ايجراخ •

 ةدايزو ،ةدودحRا دراوRا عم لماعتلاو ،دامتعJا تابلطتم ةدايزو ،ةيحصلا ةياعرلا لاجم يف cلماعلا نم ةنيعم عاونأ صقن لثم تايدحت نع ةئشان اطوغض انيدل ةيحصلا ةياعرلا ماظن هجاوي ،ايلخاد •
.ىضرRا ةم]س نامضو ،ةديجلا ةياعرلا ريفوتب ةطبترRا تايلوؤسRا

ةدايز رارمتساب مهنم بلطي ةيحصلا ةياعرلا يفظوم نj ارظن •



WHY MOTIVATION MATTERS
 

• People spend approximately one-third of their lives at work, and managers 
need to recognize that the workplace is one of the most important aspects 
of a person’s identity. 

• In situations where people self-esteem is constantly under attack, stress 
occurs, morale diminishes, illness prevails, and absenteeism goes up (Scott 
& Jaffe, 1991). 
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نيريد;او لمعلا يف مهتايح ثلث نم برقي ام سانلا يضقي •

بناوجلا مهأ دحأ وه لمعلا ناكم نأ كردن نأ بجي

.صخشلا ةيوه نم

داهجUا نإف ،رارمتساب موجهلل مهتاذل سانلا مارتحا اهيف ضرعتي يتلا فقاو;ا يف •

توكس( بيغتلا عفتريو ،ضر;ا دوسيو ،ةيونع;ا حورلا لءاضتتو ،ثدحي

.)1991 ،يفاجو



WHY MOTIVATION MATTERS
 

• Employees who are motivated feel invested in the organization, are happier, work harder, 
are more productive, and typically stay longer with an organization (Levoy, 2007, p. 70). 

• A motivated and engaged workforce experiences better outcomes and provides an 
organization with a competitive edge to successfully compete and be viewed as a 
dominant force in the market.
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،دجب نولمعيو ،ةداعس رثكأ مهو ،ةمظن&ا يف رامثتس1اب نوسمحت&ا نوفظو&ا رعشي •

.)70 .ص ،2007 ،يوفيل( ةمظنم عم لوطأ ةرتفل ىقبت ام ةداعو ،ةيجاتنإ رثكأ

رفوتو لضفأ جئاتن ةمزتل&او ةسمحت&ا ةلماعلا ىوقلا دهشت •

اهنأ ىلع اهيلإ رظنيو حاجنب سفانتلل ةيسفانت ةزيم تاذ ةمظنم

.قوسلا يف ةنميه&ا ةوقلا



THEORIES OF MOTIVATION

• Psychologists have studied human motivation extensively and have derived a 
variety of theories about what motivates people. 

• These include theories that focus on motivation being a function of :
1. Employee needs of various types,
2. Extrinsic factors, and
3. Intrinsic factors.
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اودمتساو عساو قاطن ىلع يرشبلا عفادلا سفنلا ءاملع سرد •

.سانلا زفحي ام لوح تايرظنلا نم ةعونتم ةعومجم

:ىلع ةلاد وه عفادلا نأ ىلع زكرت يتلا تايرظنلا هذه لمشت •

،ةفلتخم عاونأ نم UفظوSا تاجايتحا .1

و ،ةيجراخلا لماوعلا .2

.ةيرهوجلا لماوعلا .3



Needs-Based Theories of Motivation- Maslow's 
Hierarchy of Needs

• Maslow (1954) postulated a “hierarchy of needs” that progresses from the lowest level needs to the 
highest level of self-awareness and actualization. 

• Once each level has been met, the theory is that an individual will be motivated by and strive to 
progress to satisfy the next higher level of need. The five levels in Maslow's hierarchy are:

1. Physiological needs—including food, water, breathing, sexual drive, sleep
2. Safety needs—including shelter, a safe home environment, employment, a healthy and safe work 

environment, access to health care, money, and other basic necessities;
3. Belonging needs—including the desire for social contact and interaction, family, friendship, affection, 

and various types of support;
4. Esteem needs—including status, recognition, and positive regard; (People need to sense that they are 

valued by others and feel that they are making a contribution to the world). 
5. Self-actualization needs—including self-awareness, personal growth and development, and 

autonomy. 12October 2024

ىلإ تاجايتحAا نم ىوتسم ىندأ نم مدقتي يذلا "تاجايتح0ل يمرهلا لسلستلا" )1954( ولسام ضرتفا •

.هقيقحتو يتاذلا يعولا نم ىوتسم ىلعأ

هقيقحتل يعسلاو هزيفحت متيس درفلا نأ يه ةيرظنلا نإف ،ىوتسم لك ءافيتسا درجمب •

:يه ولساZ يمرهلا لسلستلا يف ةسمخلا تايوتسZا .ةجاحلا نم يلاتلا ىلع]ا ىوتسZا ةيبلتل مدقتلا

نم;او يحصلا لمعلاو ةلامعلاو ةنم;ا ةيلزن3ا ةئيبلاو ىوأ3ا كلذ يف امب - ةم*سلا تاجايتحا .2

؛ىرخKا ةيساسKا تايرورضلاو ،لا3او ،ةيحصلا ةياعرلا ىلع لوصحلاو ،ةئيبلا

،ةدوBاو ةقادصلاو ةرس=او يعامتج)ا لعافتلاو لاصت)ا يف ةبغرلا كلذ يف امب - ءامتن)ا تاجايتحا .3

؛معدلا نم ةفلتخم عاونأو

مهنأب روعشلا ىلإ سانلا جاتحي( ؛يباجي;ا مارتح7او فارتع7او عضولا كلذ يف امب - ريدقتلا تاجايتحا

.)ملاعلا يف نومهاسي مهنأ نورعشيو نورخLا هردقي

و ،ةيمنتلاو يصخشلا ومنلاو يتاذلا يعولا كلذ يف امب - تاذلا قيقحت تاجايتحا .5

.يتاذلا مكحلا



Needs-Based Theories of Motivation Maslow's 
Hierarchy of Needs

• The movement from one level to the next was termed “satisfaction progression” by 
Maslow, and it was assumed that over time individuals were motivated to continually 
progress upward through these levels. 
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ةطساوب "اضرلا مدقت" ىمست رخآ ىلإ ىوتسم نم ةكرحلا تناك •

رارمتساب Kسمحتم دارفHا ناك تقولا رورمب هنأ ضرتفAا نم ناكو ،ولسام

.تايوتسAا هذه لNخ نم ادوعص مدقت



Needs-Based Theories of Motivation- Maslow's 
Hierarchy of Needs
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Alderfer's ERG Theory

• The three components identified by Alderfer (1972) in his ERG theory drew upon 
Maslow's theory but also suggested that individuals were motivated to move forward and 
backward through the levels in terms of motivators. He reduced Maslow's levels from five 
to the following three:

1. Existence—which related to Maslow's first two needs, thus combining the physiological and safety 
needs into one level;

2. Relatedness—which addressed the belonging needs; and
3. Growth—which pertained to the last two needs, thereby combining esteem and self-actualization.

• Alderfer also added his frustration—regression principle, which postulated that 
individuals would move in and out of the various levels, depending upon the extent to 
which their needs were being met. 
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ىلع هب ةصاخلا ERG ةيرظن يف )1972( رفردلأ اهددح يتلا ةث.ثلا تانوك'ا تدمتعا •

و امدق يضملل Nسمحتم اوناك دارفJا نأ اضيأ تحرتقا اهنكلو ولسام ةيرظن

ةسمخ نم ولسام تايوتسم ضفخ دقل .تازفح'ا ثيح نم تايوتس'ا ل.خ نم ءارولا ىلإ

:ةيلاتلا ةث.ثلا ىلإ

ةم?سلاو ةيجولويسفلا 3ب عمجلا يلاتلابو ،ولسا4 3تجاح لوأب قلعتي يذلا - دوجولا .1

؛دحاو ىوتسم يف تاجايتحAا

و ؛ءامتنAا تاجايتحا لوانت يذلا - طابترAا .2

.تاذلا قيقحتو ريدقتلا 3ب عمجي يلاتلابو ،3تريخOا 3تجاحلاب قلعتي يذلا - ومنلا .3

نأ ضرتفا يذلا ،رادحن3ا أدبم - هطابحإ اضيأ رفردلأ فاضأ •

ىدم ىلع ادامتعا ،ةفلتخFا تايوتسFا ىلإو نم دارفAا لقتنيس

.مهتاجايتحا ةيبلت مت يتلا



Alderfer's ERG Theory
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Herzberg's Two-Factor Theory

• Herzberg (2003) further modified Maslow's needs theory and consolidated down to two 
areas of needs that motivated employees. These were termed:

1. Hygienes—These were characterized as lower-level motivators and included, for 
example, “company policy and administration, supervision, interpersonal relationships, 
working conditions, salary, and security” (p. 5).(Job context)

2. Motivators—These emphasized higher-level factors and focused on aspects of work, such 
as “achievement, recognition for achievement, the work itself, responsibility, and growth or 
advancement” (p. 5). (job content). 
• Herzberg's is an easily understood approach that suggests that individuals have desires 

beyond the hygiene's and that motivators are very important to them.
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@نثا ىلإ تززعو ولسام تاجايتحا ةيرظن تلدع )2003( غربزتره •

:هذه ةيمست مت .@فظوEا تزفح يتلا تاجايتحBا تBاجم

لجأ نم ،تلمشو ىوتس7ا ةضفخنم تازفحم اهنأب اهفصو مت - ةفاظنلا .1

،ةيصخشلا تاقUعلاو ،فارشRاو ،اهترادإو ةكرشلا ةسايس" ،لاث7ا ليبس ىلع

"نمZاو بتارلاو لمعلا فورظ

 تاذ لماوعلا هذه تدكأ - تازفح"ا .2
 بناوج ىلع تزكرو ىلع6ا ىوتس"ا

لثم ،لمعلا

 ،زاجنBاب فارتعFاو ،زاجنBا" لثم
وأ ومنلاو ،ةيلوؤس"او ،هسفن لمعلاو

"مدقتلا

تابغر مهيدل دارف9ا نأ ىلإ ريشي همهف لهسي جهن وه غربزتره •

.مهل ةبسنلاب ادج ةمهم تازفحHا نأو ةفاظنلا ىلإ ةفاضBاب



Herzberg's Two-Factor Theory
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Herzberg's Two-Factor Theory

• In 1975, Rogers summarized Herzberg's two-factor theory as follows: “In 
other words, adequate salary, good working conditions, respected 
supervisors and likeable co-workers will not produce a satisfied worker; 
they will only produce a worker who is not dissatisfied. However, their 
levels must be acceptable in order for the motivation factors to become 
operative. In other words, like medical hygiene practices, they cannot cure 
an illness, but they can aid in preventing it”
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يف" :يلاتلا وحنلا ىلع ?لماعلا تاذ غربزتريه ةيرظن زرجور صخل ،1975 ماع يف •

مرتحم ،ةديج لمع فورظ ،بسانم بتار ،ىرخأ ةرابعب

؛ايضار Vماع نوبوبحSا لمعلا ءVمزو نوفرشSا جتني نل

مه ،كلذ عمو .ءاتسم ريغ Vماع طقف نوجتني فوس

زيفحتلا لماوع حبصت ىتح ةلوبقم تايوتسSا نوكت نأ بجي

اهجVع مهنكمي i ،ةيبطلا ةفاظنلا تاسرامم لثم ،ىرخأ ةرابعب .ةلاعف

"هنم ةياقولا يف ةدعاسSا مهنكمي نكلو ،ضرم



McClelland's Acquired Needs Theory

• The idea here is that needs are acquired throughout life. That is, 
needs are not innate but are learned or developed as a result of 
one's life experiences (McClelland, 1985). This theory focuses on 
three types of needs:

1. Need for achievement—which emphasizes the desires for 
success, for mastering tasks, and for attaining goals;

2. Need for affiliation—which focuses on the desire for 
relationships and associations with others; and

3. Need for power—which relates to the desires for responsibility 
for, control of, and authority over others.
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،وه اذه .ةايحلا لاوط ةبستك3ا تاجايتح-ا نأ يه انه ةركفلا

ل ةجيتن اهريوطت وأ اهملعت متي نكلو ةيرطف تسيل تاجايتح-ا

ىلع ةيرظنلا هذه زكرت .)1985 ،دنPيلكام( ءر3ا ةايح براجت

:تاجايتح-ا نم عاونأ ةثPث

تابغر ىلع دكؤت يتلا - زاجن(ا ىلإ ةجاحلا .1

؛فادهDا قيقحتو ،ماه<ا ناقت( ،حاجنلا

يف ةبغرلا ىلع زكرت يتلا - ءامتنHا ىلإ ةجاحلا .2

و ؛نيرخSا عم تاقOعلاو تاقOعلا

 تابغرب قلعتت يتلا - ةطلسلا ىلإ ةجاحلا .3
ةيلوؤس<ا

.مهيلع ةطلسلاو مهيلع ةرطيسلاو نيرخSا لجأ نم



Extrinsic Factor Theories of Motivation

• Reinforcement Theory
• B. F. Skinner (1953) studied human behaviour and proposed that individuals are motivated when their behaviours are reinforced. The 

first two are associated with achieving desirable behaviours, while the last two address undesirable behaviours:

1. Positive reinforcement—relates to taking action that rewards positive behaviours; 

2. Negative reinforcement- anything that strengthens and increases behaviour by the withdrawal or removal of unpleasant 
consequences. 

3. Punishment—Punishment is the act of causing an unpleasant consequence to a response to prevent the person from repeating that 
behaviour. Placing an employee on suspension for excessive absenteeism is an example of punishment. 

4. Extinction—Eliminating any reinforcement that is maintaining a behaviour is called extinction. 
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لا .مهتايكولس زيزعت متي امدنع دارف;ا زيفحت متي نأ حرتقاو يرشبلا كولسلا سرد

:اهيف بوغرMا ريغ تايكولسلا ناريخ;ا لوانتي Sح يف ،ةبوغرMا تايكولسلا قيقحتب نHو;ا طبتري

؛ةيباجي'ا تايكولسلا ئفاكت تاءارجإ ذاختاب قلعتي - يباجي'ا زيزعتلا .1

ةراس ريغ ةلازإ وأ بحس قيرط نع كولسلا نم ديزيو يوقي ءيش يأ - يبلسلا زيزعتلا .2

.بقاوعلا

كلذ راركت نم صخشلا عن; ةباجتس9ل ةراس ريغ ةجيتن يف ببستلا لعف وه باقعلا - باقعلا .3

.باقعلا ىلع Sاثم طرف;ا بيغتلا ببسب فظو;ا فاقيإ دعي .كولسلا

.ضارقن"اب كولسلا ىلع ظفاحي زيزعت يأ ىلع ءاضقلا ىمسي - ضارقن"ا .4



Extrinsic Factor Theories of Motivation
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لهاجت



Intrinsic Factor Theories of Motivation

• Theories that are based on intrinsic or endogenous factors focus on internal thought 
processes and perceptions about motivation. 

• Adams' Equity Theory—which proposes that individuals are motivated when they perceive 
that they are treated equitably in comparison to others within the organization (Adams, 
1963);
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يلخادلا ركفلا ىلع ةيتاذلا وأ ةيرهوجلا لماوعلا ىلع ةمئاقلا تايرظنلا زكرت •

.عفادلا لوح تاروصتلاو تايلمعلا

نورظني امدنع نوسمحتم دارفPا نأ حرتقت يتلا - فاصنLل زمدآ ةيرظن •

،زمادآ( ةمظنYا لخاد نيرخWاب ةنراقم فاصنإب نولماعي مهنأ

؛)1963



General considerations 

• While all of these theories are helpful in understanding management and motivation from 
a conceptual perspective, it is important to recognize that most managers draw upon a 
combination of needs, extrinsic factors, and intrinsic factors in an effort to help motivate 
employees.
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نم زيفحتلاو ةراد;ا مهف يف ةديفم تايرظنلا هذه لك نأ $ح يف •

ىلع نودمتعي نيريدFا مظعم نأ كاردإ مهFا نم ،يميهافم روظنم نم

زيفحتلا يف ةدعاسملل ةلواحم يف ةيرهوجلا لماوعلاو ةيجراخلا لماوعلاو تاجايتحNا نم جيزم

.نوفظوFا



A BIT MORE ABOUT INCENTIVES AND REWARDS

• Extrinsic Rewards
• There are a host of external things that managers can provide that may serve as 

incentives for employees to become more engaged in an organization and 
increase their productivity. These include:

• Money—in the form of pay, bonuses, etc.
• Benefits—also in many different forms, including health, dental, and vision 

insurance; vacation days; sick leave; etc. 
• Flexible schedules.
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Intrinsic Rewards

• Intrinsic rewards are internal to the individual and are in many ways less tangible. In fact, they are 
highly subjective in that they represent how the individual perceives and feels about work and its 
value. 

• Five types of intrinsic rewards that have been summarized by Manion (2005) include:
1. Healthy relationships—in which employees are able to develop a sense of connection with 

others in the workplace.
2. Meaningful work—where employees feel that they make a difference in people's lives. This is 

typically a motivator for people to enter and stay employed in the healthcare industry. This type 
of work is viewed as that in which the meaningful tasks outweigh the meaningless. 

3. Competence—where employees are encouraged to develop skills that enable them to perform 
at or above standards. 
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كلذك مه ،عقاولا يف .ةريثك حاون نم ةيعقاو لقأ يهو درفلل ةيلخاد ةيرهوجلا تآفاك"ا •

و لمعلاب رعشيو درفلا كردي فيك لثمت اهنأ ثيح نم ةياغلل ةيتاذ

.ةميق

:لمشت )2005( نوينام اهصخل يتلا ةيرهوجلا تآفاك"ا نم عاونأ ةسمخ •

ءادCا نم مهنكمت يتلا تاراه2ا ريوطت ىلع 5فظو2ا عيجشت متي ثيح - ةءافكلا .3

.اهنم ىلعأ وأ ريياع2ا يف

وه اذه .سانلا ةايح يف اقرف نوثدحي مهنأ نوفظو0ا رعشي ثيح - فداه لمع .2

عونلا اذه .ةيحصلا ةياعرلا ةعانص يف ءاقبلاو لوخدلل سانلل ازفاح نوكي ام ةداع

.هل ىنعم ^ ام ىزغ0ا تاذ ماه0ا هيف قوفت يذلا لمعلا هنأ ىلع لمعلا ىلإ رظني

عم لصاوتلاب روعش ريوطت ىلع نيرداق نوفظو1ا نوكي ثيح - ةيحص تاق"ع .1

.لمعلا ناكم يف نورخآ



Intrinsic Rewards

4. Choice—where employees are encouraged to participate in the 
organization in various ways, such as by expressing their views and 
opinions, sharing in decision making, and finding other ways to facilitate 
participatory approaches to problem solving and goal setting, 

5. Progress—celebrate when progress is made toward completing 
important milestones within a project. 
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يف ةكراش0ا ىلع 4فظو0ا عيجشت متي ثيح - رايتخ"ا .4

و مهئارآ نع ريبعتلا لثم ،ةفلتخم قرطب ميظنتلا

ليهستل ىرخأ قرط داجيإو ،رارقلا عنص يف ةكراش0او ،ءارOا

،فاده_ا ديدحتو ت\كش0ا لحل ةيكراشتلا جهنلا

لامكإ وحن مدقت زارحإ متي امدنع لفتحا - مدقتلا .5

.عورش0ا لخاد ةمهم ملاعم



Misconception on extrinsic and intrinsic motivation 

• Relying only on intrinsic or extrinsic sources of motivation may jeopardize the achievement of motivation 
aims.

• Relying on one source can motivate some employees and demotivate others who do not believe in the 
particular source. Management practitioners need to consider using both sources in motivating employees in 
order to achieve organizational pre-determined objectives. 

• However, despite the fact that both intrinsic and extrinsic sources must be used to motivate employees, 
managers must be keen to understand which source motivates who.
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ةئطاخ ةركف

رطخلل عفادلا قيقحت ضرعي دق ةيجراخلا وأ ةيلخادلا زيفحتلا رداصم ىلع طقف دامتع"ا •

.فادهEا

نونمؤي " نيذلا نيرخBا طابحإو <فظو;ا ضعب زفحي نأ نكمي دحاو ردصم ىلع دامتع"ا •

يف <فظو;ا زيفحت يف نيردص;ا Sك مادختسا يف رظنلا ىلإ ةرادKا وسرامم جاتحي .<عم ردصم

.اقبسم ةددحم ةيميظنت فادهأ قيقحت لجأ نم

،MفظوAا زيفحتل ةيجراخلاو ةيلخادلا رداصAا نم لك مادختسا بجي هنأ ةقيقح نم مغرلا ىلع ،كلذ عمو •

.نم زفحي يذلا ردصAا مهف ىلع Mصيرح نوريدAا نوكي نأ بجي



Money and Motivation

• Scholars and organizational practitioners have been conceiving motivation by relating it with 
money alone.

• Believers of this conception contend that, money is the main factor for enhancing motivation in 
organizations. 

• Those who conceive it as a misconception anticipate that, money motivates only to a point. 

• This idea is supported by Hay Group study (1999), where 500,000 employees ranked fair pay and 
benefits as the least ten important motivating factors that keep them committed and staying with 
their companies. 
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ب هطبر ل;خ نم عفادلا نوروصتي نويميظنتلا نوسرام+او ءاملعلا ناك •

.هدحو لا+ا

يف عفادلا زيزعتل يسيئرلا لماعلا وه لا&ا نأ موهف&ا اذهب نونمؤ&ا دكؤي •

.تامظن&ا

.ام دح ىلإ طقف زفحي لا<ا نأ نوعقوتي ئطاخ موهفم هنأ ىلع هنوروصتي نيذلا كئلوأ •

و ةلداع اروجأ فظوم 500000 فنص ثيح ،)1999( ياه ةعومجم ةساردب ةموعدم ةركفلا هذه •

عم ءاقبلاو Oمزتلم مهيقبت ةمهم ةزفحم لماوع ةرشع لقأ اهرابتعاب دئاوفلا

.مهتاكرش



Money and Motivation

• That being the case, money can motivate some employees in the organization but must not be 
relied as the only way of motivation. 
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كلذك نوكي Bأ بجي نكلو ةمظن9ا يف >فظو9ا ضعب زفحي نأ لاملل نكمي ،ةلاحلا هذه يف •

.زيفحتلل ةديحولا ةقيرطلا هنأ ىلع دمتعا



Some employees are not motivated at all

• There has been misconception that, some employees in organizations are not 
motivated at all.

• Believers of this misconception argue that, despite the application of several 
packages for motivating employees, some never get motivated at all. 

• However, Manion (2005) believe that, everyone is motivated by something. 

31October 2024

كلذك اوسيل تامظن3ا يف 7فظو3ا ضعب نأب ئطاخ داقتعا كانه ناك •

.قHطGا ىلع سمحتم

نم ديدعلا قيبطت نم مغرلا ىلع هنأب ئطاخلا موهف'ا اذهب نونمؤ'ا لداجي •

.قSطRا ىلع ادبأ هزيفحت متي O ضعبلا ،Lفظو'ا زيفحتل مزح

.ام ءيشب نوعوفدم عيمجلا نأ )2005( نوينام دقتعي ،كلذ عمو •



Some employees are not motivated at all

• Each employee is motivated by a certain package.

• The challenging task to managers is to identify each employee is motivated by 
what package. 
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One size fits all

• In this misconception managers believes that, one size fits all employees in rewarding and 
recognizing them. 

• It is important to note that, individuals have different motives, and may act in different ways and be 
motivated by different aspects. 

• Atchison (2003) provides that, to end this misconception, managers need to consider preferences 
when planning to motivate employees in order to improve effectiveness.

• Management practitioners need to be aware and consider investigating employees to find out each 
is motivated by what package. 

• This will help the organization to increase employee’s performance as the size that fit each 
employee will be identified; thus motivation impacting the achievement of organization goals
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و ةأفاك&ا يف Dفظو&ا عيمج بساني ادحاو اساقم نأ نوريد&ا دقتعي ،ئطاخلا موهف&ا اذه يف •

.مهيلع فرعتلا

نونوكيو ةفلتخم قرطب نوفرصتي دقو ،ةفلتخم عفاود مهيدل دارفPا نأ ةظحMم مه&ا نم •

.ةفلتخم بناوجب اعوفدم

تMيضفتلا يف رظنلا ىلإ نوريد&ا جاتحي ،ئطاخلا موهف&ا اذه ءاهن_ هنأ ىلع )2003( نوسيشتأ صني •

.ةيلاعفلا Dسحت لجأ نم Dفظو&ا زيفحتل طيطختلا دنع

مهنم لك ةفرعE BفظوBا عم قيقحتلا يف اورظني نأو ةيارد ىلع ةراد.ا وسرامم نوكي نأ بجي •

.ةمزح يأب عوفدم

لك بساني مجحك فظو+ا ءادأ ةدايز ىلع ةمظن+ا كلذ دعاسيس •

ةمظن+ا فادهأ قيقحت ىلع عفادلا رثؤي يلاتلابو ؛فظو+ا ةيوه ديدحت متيس

ت'يضفتلا



MOTIVATIONAL STRATEGIES

• Communicate and address the big picture. 

• Reward the desired behaviour. 
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.ةريبكلا ةروصلا ةجلاعمو لصاوتلا •

.بولط9ا كولسلا ةأفاكم •



MOTIVATIONAL STRATEGIES

• Celebration. 
• Focus on revitalizing employees. 
• Focus on collaboration instead of competition.
• Play to employees’ strengths. 
• Give employees three compliments for every criticism. 
• Acknowledge the importance of work-life balance and employee well-being.

35October 2024

.لافتح"ا •

.7فظو4ا طيشنت ىلع زيكرتلا •

.ةسفان4ا نم "دب نواعتلا ىلع زيكرتلا •

.7فظو4ا ةوق طاقن ىلع بعلا •

.داقتنا لكل تKماجم ثKث 7فظوملل مدق •

 ةايحلاو لمعلا 7ب نزاوتلا ةيمهأب فارتع"ا •
.7فظو4ا ةيهافرو
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