1. Who came up with the Swiss Cheese model?

The Swiss Cheese model was introduced by James Reason, a British psychologist, in the
1990s. It is a model for understanding how accidents or errors occur in complex systems,
such as healthcare, aviation, or engineering.

What do the slices and holes in the Swiss Cheese model represent?
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A risk formulation was not
completed so there was
no comprehensive analysis
of the interaction of
circumstances, risk and
protective factors
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1. The Slices (Layers of Defense):
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Each slice represents a layer of defense or a safeguard within a system

designed to prevent errors. These layers may include training,
procedures, equipment, safety checks, regulations, and monitoring
systems. The objective is to prevent accidents by creating multiple

barriers to mistakes.
2. The Holes (Weaknesses or Failures):

O

The holes in the slices represent weaknesses or failures in the system, such

as human error, technical malfunctions, gaps in protocols, or resource
shortages. These holes indicate where the system is vulnerable and where

things could go wrong.



Main Concept:

e When the holes in the slices align, an accident or error occurs. It’s not caused by
a single major mistake, but by the alignment of several smaller failures across

multiple layers. This model explains how even well-protected systems can fail if
weaknesses align in the wrong way.
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